
2021 Municipal Primary Candidate Questionnaire

Prepared By: Hillary Kwiatek, Candidate for Bethlehem City Council  
Phone/Email:_610-984-7748

Campaign Manager_________None________   Phone/Email:__________________________

Candidate Name: ______________Hillary Kwiatek_________________________________

Campaign Email: ___hillaryforbethlehem@gmail.com_________________ 

Campaign Website: _____facebook.com/HillaryForBethlehem____________________

I, ____________Hillary Kwiatek________________________________________, certify that
the information provided on this questionnaire is accurate and the opinions stated here

accurately reflect my own positions. 
__________________________________________________________________________

Please complete, sign and return this via email in either Word Doc or PDF format to
politics@lvstandsup.org  on or before March 27th, 2021. 

_______________________________________________________________________

Disclaimer

In an effort to build transparency and hold our leaders accountable, LVSU intends to publish this
questionnaire on our website and social media to draw our members’ attention to issues in this 
election cycle. We also intend on publishing answers from your campaign to more directly 
engage with our membership and community. Do you agree to have some or all of your 
responses shared publicly as part of our endorsement process? 

❏ X Yes  

REDACTED



❏ No (if no we will indicate that you preferred not to share your answers publicly)

INTRODUCTION

Lehigh Valley Stands Up (LVSU) a grassroots multi-racial working class force for transformative 
political change in the Lehigh Valley. We empower constituents and public servants alike to 
address systemic causes of inequity at the heart of our mission, especially the systems that 
disproportionately impact our marginalized communities, such as Black, Indigenous, People of 
Color (BIPOC); Lesbian, Gay, Bisexual, Trans, and Queer (LGBTQIA+); disabled; and 
otherwise vulnerable residents. The following open-ended questions are intended to help the 
members of Lehigh Valley Stands Up (LVSU) understand how you view the world and the 
political issues that face the Lehigh Valley. As you might expect, these questions are big and 
broad. We expect each answer to explicitly address the issues facing the aforementioned 
vulnerable communities.  Please respond to each in 250 words or less.

1. What do you value most about the municipality you’re running to represent and why do 
you want to represent the people of that municipality?

When I moved to Bethlehem in 2000, I knew very little about the city. Over the 20+ years I have 
lived here, I’ve witnessed a tremendous transformation in the city as we have grown far more 
diverse while also demonstrating resiliency in the face of the loss of our biggest employer. I 
have seen this change as a net positive: Bethlehem is a more inclusive, culturally rich and 
exciting place to live than it was 20 years ago. The city created a Human Relations 
Commission. We banned conversion therapy. But, I have also seen where the city has fallen 
short in its commitment to its BIPOC community members, and its economically struggling 
residents especially. In a session where we were discussing how to practice anti-racism in our 
everyday lives, I heard Dr. Sirry Alang’s statement that “if we want a just nation, we must create 
a just community” as a call for me to run for office to help create the just community I believe we
can be. 



2. What do you believe are the biggest issues facing BIPOC and LGBTQIA+ constituents? 
How does it fit into your campaign priorities?

In my conversations with BIPOC community members, I often hear the themes that are common
to the experience of BIPOC Americans in general: Racism continues to pose great challenges in
access to economic opportunity and generational wealth.  Access to quality healthcare 
(including during the pandemic) and nutritious food is not equitable in our city. The way the 
police treat BIPOC community members is different than how they treat white community 
members. I have also heard particularly from Latinx South Side residents that there has been 
too much focus on higher end rental housing development and not enough focus on the 
community’s needs. All of these concerns are all aligned with my campaign priorities of fighting 
for transparent economic development that provides family-sustaining wages, reimagining 
public safety, expanding municipal public health, and increasing access to affordable housing.

In the LGBTQIA+ community, there are many experiences, including the experiences of those 
who exist at the intersection of BIPOC and LGBTQIA+ identities. In Bethlehem, our municipal 
government has passed ordinances of inclusivity, including a ban on conversion therapy. I have 
heard from my LGBTQIA+ neighbors and friends that they generally feel welcome here, but that
may not be the case for all LGTBQIA+ Bethlehem residents. 

As the mother of a transgender young woman, I am especially focused on making sure that 
Bethlehem continues to be a welcoming and inclusive place for her and for all of our LGBTQIA+
residents in the face of the growing movement seeking to stem the tide of progress in our 
country.

If I am elected, I pledge to greatly increase the amount of interaction city council has with 
members of Bethlehem’s vulnerable and marginalized communities, including convening town 
halls and/or hearings on site in impacted neighborhoods. 

3. How will you regularly use the power of your office to dismantle white supremacy and 
address systemic racism in our local and municipal governments?

If I am elected to city council, I will bring with me a set of values and priorities that I believe are 
consistent with a goal of dismantling white supremacy. The role of a city council member 
involves not only creating ordinances, but also approving projects and capital expenditures, 
appointing residents to serve on advisory boards (zoning, redevelopment, mental health, and a 
plethora of other boards), and approving the mayor’s budget. There are numerous opportunities 



to speak out, to challenge, and to ask questions. There are also opportunities for oversight of 
municipal operations and I see that as another chance to question current practices and identify 
racist and discriminatory practices across all aspects of city government.  

4. The 2 main campaigns for LVSU in 2021 are de-carcerating the Allentown school 
system and protecting and expanding voting rights in the Lehigh Valley: In seeking our 
endorsement, how will you support our campaigns?

As a candidate and resident of Bethlehem, I can offer my solidarity in your campaign to de-
carcerate the Allentown school system, thought not any direct influence. I am a supporter of 
restorative justice practices, which have shown great promise in numerous school districts and 
would welcome learning more about your campaign.

With regard to expanding voting rights in the Lehigh Valley, I remain highly concerned that 
Pennsylvania’s Republican-led legislature could follow the path of other states, such as 
Georgia. It’s absolutely crucial that we continue expanding the number of people in the Lehigh 
Valley who are registered to vote, know how to vote, and have access to their franchise in order 
to build on 2020’s gains and to contest every state legislative seat in an effort change the party 
in power. Regardless of whether I win or lose my campaign, this will always be a priority for me. 
I have been an activist my entire life and I believe in the power of the electoral process to make 
real change. 

5. What is your vision for the role of police in our communities in the Lehigh Valley? Please
address how your elected office can take steps to accomplish your vision.

First, I will say loud and clear. Black Lives Matter. Latinx Lives matter. Asian Lives Matter. 
LGBTQIA+ Lives Matter. Disabled Lives Matter.

Reimagining public safety in Bethlehem is an important piece of my progressive inclusive vision 
of Bethlehem. This includes looking at what the police department does that could better be 
accomplished by other professionals. For example, health care workers, mental health 
providers, and social workers can potentially be dispatched instead of police officers to respond 
to non-violent calls involving mental health crises, substance abuse and simple disputes. 
Recent evidence from other cities shows that this approach has created safer communities and 
better outcomes for people in crisis. The LA County Sheriff Department, for example, were able 
to deploy their Mental Evaluation Team to prevent more than 750 level one uses of force, which 
not only resulted in better outcomes for the subjects of the call, but also saved the department 



millions of dollars. There are models for Lehigh Valley police departments to examine and 
potentially implement if there are elected officials willing to push for them.

In Bethlehem, we must also come to terms with the fact that whatever level of trust there may 
have been between the police and our BIPOC community was greatly harmed by the police 
chief who had been in office for the last six years until his resignation in the wake of a racist 
social media post in 2020. The new chief is taking steps toward a realignment of the police and 
piloting a program that could lead to real change, and I am cautiously optimistic. As a member 
of city council, I would be watching these actions closely and promoting more innovation to find 
ways to ensure that all of our community’s residents feel safe. 

6. According to a December 2020 report from the Pennsylvania Budget and Policy Center, 
CARES funding for PA schools was distributed inequitably and underfunded the poorest 
districts and those with majorities of students of color most. The state also failed to 
distribute $108 million in rent and mortgage relief within the allowed period. With more 
COVID relief available soon from the Biden administration, we need leaders that will get 
relief into the hands of those that need it most.

If your elected body received a grant for COVID-related relief, what would be your top 
spending priority? How would you ensure that COVID-related relief lands in the hands of
vulnerable people first?

The American Relief Act’s spending is delineated into specific pots for specific purposes, so of 
course that is a limitation. And there is so much need. However, were I able to have a role in 
ensuring relief got into the hands of those most in need, I would work with the mayor and 
community organizations most connected to these communities whose reputations for success 
and integrity were well known. In Bethlehem, the city government often works with community-
based organizations to meet the needs of residents and foster the growth of small businesses. 
During the pandemic this has continued to be the case, for example with rent relief assistance 
flowing through New Bethany and the Lehigh Valley Regional Homeless Advisory Board. 
Because these organizations have experience and direct connections to vulnerable community 
members, it is an effective way to get money into the hands of people who are most in need. I 
will also advocate for improving the quality of communication between the city and vulnerable 
populations. 

I also believe part of the role of a city council member is to foster relationships with state and 
federal elected officials so that situations like what happened with the school funding don’t 
continue to happen. 



7. Municipal and local budgets are notoriously cash-strapped. In a period of austerity how 
will you prioritize the needs of our BIPOC and LGBTQIA+ communities in the face of 
budget shortfalls?

Prioritizing the needs of traditionally under-served communities should not have to significantly 
impact the budget, because it is more a matter of ensuring that the city’s services are meeting 
the needs of its residents equitably. It costs no more to make sure the snow plow gets to the 
hills on the Southside than it does to make sure they plow wealthier areas of the city. It costs no 
more to hire a mental health professional than it does to hire a police officer. It costs no more to 
ensure that we address climate change and environmental justice in majority BIPOC 
neighborhoods than it does in majority white neighborhoods.

It is true that our cities budgets are cash-strapped. Like most municipalities, the majority of 
Bethlehem’s budget covers salaries, health insurance and pensions of city employees. I believe 
that those employees deserve fair wages and benefits. At the same time, just keeping up with 
those expenses added up to $2 million more this year than it did last year. So, to meet the 
greater needs among BIPOC and LGBTQIA+ community members that go beyond the current 
budget, the city will have to continue to seek new revenue opportunities, which includes 
increasing the tax rolls through development projects and seeking out targeted grants. 

If I am elected as a city council member, I will be looking at each development project and 
budget line to see if the greater needs of under-served communities are being prioritized.

8. What is your path to victory? How will you engage new voters and expand the electorate
in your municipality or body? 

Because Bethlehem is an overwhelmingly Democratic city, the city council race will be decided 
during the primary – which is essentially the next seven weeks. The pandemic has created a 
challenge in reaching new voters and expanding the electorate, but as someone who has 
knocked on thousands of doors in Bethlehem in the last 15 years, I am not deterred. I will be 
looking to reach newly registered voters at their doors. 

Having said that, I also recognize that super voters are also extremely important in my path to 
victory. But my message remains the same regardless of which voters I am speaking to. So my 
intention is to raise enough funds to reach super voters and new voters through literature, 
mailings, and digital/social media.



9. Who is funding your campaign? Is there anyone from whom you are not taking campaign
contributions? Why?

My campaign fundraising is grassroots and off to a good start. My average online donation is 
$40.78, currently my donations have ranged in size from $10 to $250. I have stated elsewhere 
and re-affirm here that I will not take contributions from any developers who seek to advance 
projects in the city of Bethlehem. 

10. For School Board Candidates Only: Given the difficulties K-12 education faced 
throughout this pandemic, what are your preparedness plans for future pandemics?

ADDITIONAL CLARIFICATION 

If there’s anything else our membership should know about you or if you feel the need to 
provide additional information about any of your above responses, do so here. Please keep your
response to a total of 100 words or less.

Thank you for this opportunity! The process of completing this questionnaire was beneficial to 
me as a candidate. I would be honored to have LVSU’s support.


