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Shall Mayor-Council Plan A of tha Optional Third Class City Charter
law, providing for seven councilmen 1o be elected ot large, be adopted
by ths City of Bethlehem?

YES x NO

REPORT OF THE CHARTER COMMISSION
Bethlehem, Pa.
July 27, 1959



Recommendations

Your Chorler Commission has unonimously come to the conclusion
that;

THE PRESENT COM ION FORM OF GOVERNMENT IN THE CITY
OF BETHLEHEM SHOULD BE ABANDONED, and

BETHLEHEM SHOULD ADOPT THE MAYOR - COUNCIL “STRONG MAYOR"
FORM OF GOVYERNMENT.

A referendum will be placed before the voters of Bethlehem

ot the general election to be held November 3, 1959. The question will
be:

“Shall the Mayor-Council Plan A of the Oplional Third-Class City
Charier Law, providing for seven (7) councilmen to be elected ot large,
be odopled by the City of Bethlehem?”

The following explanstion will accompany the quesiion on the
ballot:

“A vole of ‘YES' is a vole to change the form of clty government,
beginning the first Mondoy of Jonuary, 1962, to the Mayor-Councll
‘Strong Mayor’ form of government. A vole*of ‘NO’ Is o vote 1o retaln
the present Commission form of government.”

We have recommended the Mayor-Council “Strong Moyor” form of
government because we think that It Is the best for Bethlehem.

To give the delailed reasons for this conclusion, we mus) obviously
refer not only to the advantages of the “Strong Mayor” form as we see
them, but also to the disadvaniages of the present Commission form
and 1o the disodvonioges of the other possibility, the Councll-Manager
(City Monoger) form of government.

It should be mode clear that we ore interested In choosing the
best form of government for the City of Bethlehem. Criticism of the other
forms is no! intended 1o be o criticism of any individual or group of
individuals. We hope that no one will toke such criticism out of any of
the comparisons we ore aboul 1o moke,
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What Is "Strong Mayor” Government ?

A City Council of five, seven or nine members elected by the voters
Is enlrusied with legislotive authority. We suggest seven.

The Mayor is clected by the volers as the execullve ond adminisira-
tive leader of the city. The moyor oppolnts a City Treasurer and depaori-
meni heads, who in turn appoint thelr subordinates. The Mayor prepares
the budgel. He enforces the lows. He recommends policy matiers. The
relation of the “Sirong Mayor” to City Councll closely parallels that of
the Presiden! of the United Siates 1o Congress or of Pennsylvanio’s
Governor 1o the Legisloture.

Even on ideal form of city government, if one could be devised, 13
not o guaranlee of good government. Feel of clay do not become bronze
|ust because the mon above them serves under a beller form of govern-
menl. Bul good men entrusted with a cily’s cperation can, with a form
of government more suited to the clty’s needs, do a belter, more sffec-
live job ond improve the quolity of government.

The elecled Council possesses the power of final decision on
queslions of policy. It olso conirols the purse sirings, Inasmuch as the
amount! of money which may be spent by the cily government and the
raising of revenue require Councll outhorizotion. ltems In the Mayor's
budgel moy be reduced by majority vote In the Council, but llems may
be increased only by a two-thirds vote. The Council fixes the salaries 1o be
pald the Moyor, Councilmen, ond other officials and Is required to pro-

vide for on annual post-audit of oll occounts by a certified public
accouniant,

The Council determines the number of adminisirotive depariments,
nol to exceed nine In number. Ii also moy create o depariment of ad-
minisiration 1o ossist the Mayor in the discharge of his adminisiraltive
responsibilities. The heods of deparimenits are appolnted by the Mayor
with the advice and consent of the Council.

Councilmen do not act as depariment heads, as they do under the
Commission plon. Nor Is the Council os a whole permiited 1o direct and
supervise administration. That is the Moyor's responsibility, But the Coun.
cil moy Investigale the operotions of the adminisiralive depariments.

I'd

e |
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We must judge the merits of the three avciloble forms of govern-
ment for Bethlehem by the criteria of effectivenass, responsiveness, re-
sponsibility and efficiency (Section 207 of the Optional Charter Act).

After searching thought and intensive deliberation this Charter
Commission unanimously feels and recommends 1o the voters of Bethle-
hem that the “Sirong Mayor” form of governmant offers to Bethlehem
clear-cut advantages over both of the other forms.

We are impressed with the fact that a city taday will fall in either
of two general classifications. In many cities which are either young in
terms of existence or small in terms of population or sirictly suburban, the
problem confroniing the city administration is largely one of housekeep-
Ing. Efficlent operation of such a city requires principolly police and fire
protection, maintenance of the necessary public utilities such os sireets,
water, and sewer, and an honest and efficient system of 1ax assessmeni
and collection.

On the other hand, there are mony of our clder cities which are
today confronted with real and preplexing problems: o central business
district being seriously offected by oullying shopping areas, exlansive
sections of sub.stondard housing, the need 1o make provision for off-
streel parking, the need for traffic arterles, the problem of reconciling
resldendial, commerclal and Industrial zoning, the need 1o revise building
codes, the need for redevelopmen! of antiquated and unafiractive
business or commercial areas and other similar problems.

We feel thal Bethlehem today Is a city faced with such problems
and demands much more than housekeeping from its administration.

Why A ‘Strong Mayor” Type?

The “Strong Mayor” form of government provides o means for a
more effective and efficient administration of the clty under the direction
of a single executive. Split responsibility and split leadership have been
rojected almost universally in both government and business. A single
chief adminisirator, the Mayor, supervises, directs, controls and coordin-
ates the operations of the administrative depariments which are headed
by directors. whom he oppoints with the advice and consent of Council
and may remove, Experience in the governmental field, as well as in
business and other privaie organizations, has demonstroted that greater
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elficiency oand economy ore aitoinoble in the administration of policies

if the responsibility of general monogement is vested In o single Indi-
vidual rather than in a group of persons.

The authority of the “Strong Mayor” for planning, execullon and
odministration is cleorly sel forth In this plon. The “Strong Mayor” con
be relieved of the detoiled duties of supervision by Council’s creation
of a Department of Adminlsiratlion. We recommend that @ Deparimen!
of Adminisirotion be provided by Council. This provision would be
extremely useful in permitling Council 1o lend aid 1o an overworked
Maoyor.

The single execulive, such as a “Sirong Mayor”, Is common lo our
notional ond siole governments, os well as being an accepted business
procedure no! only in lorge corporations, but in small business and In
lobor organizotions. Under the Commission system which we now have,
a five.woy split exists, which tends to stifle leadership and 1o dilule
responsibility,

Responsible political leadershlp is greatly strengthened by the
outhorlly given 1o the Moyor. The “Sirong Moyor” must sell the volers
on the wisdom of his proposals for meeling the cily’s problems. If he

fails in the promised performance of his program, his Is the head which
falls,

Politics is a parl of the life blood of Bethlehem. The pulse of this
communlily Is keyed 1o politics. Our clilzens will look to @ “Sirong Mayor”
for energelic, flexible, enlightened political leadership. Only progressive,
well-direcled actions by the “Sirong Mayor” con capture the Interest of
our politicolly-minded citizens and weld thelr support? of his government.

Politicol leodership is thus both vigorous and responsible. The
outhority ond responsibllity of the “Strong Mayor” should serve os a
duol chollenge to produce good candidates for the office and effective
programs for meeting the clly’s needs.

Under the Commission form, there Is no separation of powers. Each
of the five Councilmen hos equal weight In legislation and odministra-
tion—ond in roising money and spending It, Under o "Sirong Mayor”

these duties would be sharply divided ond o sysiem of checks Qd
ly.

bolan do

Under the Commission form, the elecied Mayer has only a one-fifih
interest in the policy determining and legislating phase of government
(he Is one of five voles).



Under the "Strong Mayor” plan, the Mayor has the power and not
only the title of Chief Administrator and thus the responsibility for
administrative results rests directly with him. Presenlly our Mayor has
the title but not the authorily of Chief Adminisicator. The responsibility
of our present governmenit is shared collectively by 1he Council and
individually for their departments, subject 1o the control of the Council
as a whale. This must of necessity lead to complication and confusion.

The “Strong Mayor” form of government will conform 1o present
public opinion In Bethlehem regarding the authority of the Mayor. In
most of Bethlehem’s 42-year history tha Mayor has been the real leader
In the eyes of the public. It Is traditional in our municipal elections for
the Mayor to oulline a program for city Improvements. But once
elected, the Mayor has no grealer authority 1o carry out that program
than any other Councilman In our present Commission form of govern-
ment. Should Council for political or other reasons, or for no reasan,
abandon the Mayor's program, his hands are tied. Under the “Strong
Mayor” form the Mayor with public support of his program could effec-
tively carry It out.

In the "Strong Mayor” form, authorily and responsibility are
definitely and decidedly located.

The Mayor will have the power and must assume the general man-
agership of the adminlstration.

The Mayor is presenied with adequale tools for administrative
control by having the authority to appoint depariment heads, (with the
consent of Council), and the authority to remove them if in his opinion
it serves the best interest of the community. He has not only the authority
but alse the duly to prepare the budget for the city.

The “Strong Mayor” form incorporates the same system of chacks
and balances characteristic of the demacratic form of government se-
cured 1o us by the Constitutions of the United States and of the Common-
wealth of Pennsylvania.

The “Stronn Mayor” can vete any ordinance passed by City Council.
Council in turn run override the veto by a two-thirds vote. Council’s con-
sant Is required to the Mayor's appointments.

The “Strong Mayor” prepares tha budger. wuunul controls the
pursa strings. The democratic tradition of cleor division of autharity

9



belween execulive and legislative branches of government {s preserved,

ond eoch serves os o check-rein on any ill-considered actions by the
other,

The Role Of Council Under ‘Strong Mayor”

Council, elected al lorge by the volers of the city, establishes the
policies by which the city is governed.

The Mayor has the authority 1o corry out these policles without
interference from the Council.

Council has the power 1o preven! the Moyor from abusing his
authority by: overriding his velo; withholding opprovel of appoini-
menls; adjusting his budge! by reducing ltems by o majority vole or
roising them by @ two-thirds vole.

Under the form of governmen! recommended by this Charter Com-
mission for Bethiehem, the Mayor, elected by the people, Is charged with
the responsibility for the expenditure of funds ond the_Council, elecled
by the people, is charged with the responsibility of approprlating ond
raising the revenue.

Assumption of execulive ond administrotive leadership by the
Mayor typicolly reduces the demands on Council to o pari-lime basis.
There Is much greoter likelihood of aliracting community leaders from
all wolks of life to serve on Council when such service does not require
giving up thelr occupallons. The additlonal members of Councll would
add little 1o the cost of government. They would odd much 1o the
effecliveness of government by moking avallable their diverse talents
in ploanning policies for our city.

Reasons For Recommending Abandonment 0f
The Commission Form

The volers of this cily now elect five members of City Council,
one of them os Mayor; also a Treasurer and Controller. Each Council
member is the head of e city depariment. All executive, adminisirative
and legislative authority is vesied in these five. The Moyor has no
more authority than the other four Councilmen.

10
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Under the commission form of govarnment as it operates In this
state, five councilmen are elected, one of them as mayor. Tha treasurer
and controller are also elected. Tha councilmen, acting logether, enact
the ordinances governing the clty. Aciing Individually, each councilman
administers a city department. Subordinale employes are selected, not
by the depariment heads, but by council as a body. Legislative, execu-
tive and administrative authority are thus combined under this plan
In o five-member governing bady. The authorily of the mayor, here,
does not excaed markedly that of the other councilmen excep! thaot

which may result from his personal and political prestige and his title
as head of the city government.
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No chief administrator of the single type is responsible for thn
general or over-oll manogemeni of the entire odminisirative bronch.
Each Commissioner (Councllman) acis os the heod of one depariment and
Is immedialely responsible only 10 the Commission os o whole of which
he is a member, Commissioners may be unwilling to Interfere In the
offairs of the other Commissioners because such action invites inter-
ference in their own affolrs. As o result five “litile executives” function
more or less indepondently of one another. No single official hos the
responsibility for the proper funclioning of all departments,

The above feature of the Commission plan constitutes o serious
obstacle 10 the allainment of effeclive, efficient, economical, ond coor-
dinaled odminisiration even on the part of competent Commissioners
sincerely desirous of rendering o high quality of service 1o the public.

Division of responsibility for adminisirative resulis maokes It difficult
for the voters 1o place the blame for misgovernment and 1o decide which
Commissioners are deserving of re-election,

If friction develops within the Commlssion, as il sometimes does,
no effective remedy Is ovalloble during the intervals between elections.
The Mayor under the Commission plan Is head of the Deportment of
Public Affairs but has no outhority 1o direct and control the acilvities
ond behavior of the other Commissioners. Their powers ore equal 1o his.

Experience with Commission government throughout the country
has shown thot compaoralively few elected Commissioners are properly
quolified 1o oct as depariment heods. Competent depariment heads are
more likely to be secured through oppointiment 1o office by a chlef ad-
ministralor, such as the Mayor under the “Sirong Mayor” plan.

Moreover, under the Commission plon, the Councilmen, even those
who hoppen 1o be good administrators, find It difficult to concentrale
on the task of administration. The recson Is that each Councilman Is
expecied 1o be not only on administrator but olso o represenialive of
the volers and a participant In policy-determination. The Councilmen
are burdened with 100 many different responsibilities becouse of the
assignmen! of legislative, execulive, and adminisirative funclions to
the Commission—go distinctive feature of the Commission plan.

Approprialing, taxing, ond spending powers are In the same hands
under the Commission plan. The officiols who prepare the budget of
proposed expenditurcs ond needed revenues pass final judgment upen

12



it and, as department heads, do the spending. The budget is not prepared
by a chief administrator who is equally concerned about the work
programs and needs of all depariments. Nor is execution of the budget
the responsibility of such an official. Consequently, departmental spend-
ing is not subjected to conlrol by a general manager of the administrative
services,

Deparimental organization Is rigid and arbitrary under the Com-
mission plan because the number of administrative departments is fixed
by the size of the Commission regardless of the nature and scope of
the city government's activities. Since the Commission under the Third-
Class City Code consists of a Mayor and four Councilmen, the number of
depariments Is limited to five. The unavoidable result is a grouping of
unrelaled actlvities in particular departiments. Experience has demon-
strated that better results are usually attained with unifunctional, rather
than with multifunctional, departments.

The Commission plan makes no provision for effective political
leadership, l.e., leadership In the formulation and adopiion of policy
and in the selling of this policy to the public. The powers of the Mayor-
Commissioner are essentially the same as those of his colleagues on the
Council. Such leadership as a particular Mayor may furnish is antribut-
able to his personality and 1o the willingness of the other Commissioners,
over whom the Mayor has no effective control, ta follow his leadership.
The development of needed leadership Is a malter of chance. There is
the likelihood of untralned men serving as depariment heads. These and
other Inherent weaknesses of the Commission form of government have
led in recent years to its abandonment by many cilies.

THE LISTED WEAKNESSES OF THE COMMISSION FORM OF GOVERN.
MENT ARE IN NO SENSE A REFLECTION ON THE ABILITIES OR SINCERITY
OF BETHLEHEM'S PRESENT MAYOR AND COUNCILMEN. THE CHARTER
COMMISSION IS GRATEFUL FOR THE COOPERATIVE SPIRIT IN WHICH
BETHLEHEM'S MAYOR AND MEMBERS OF COUNCIL CONFERRED WITH
MEMBERS OF THIS COMMISSION IN STUDYING ALL FORMS OF
GOVERNMENT,

The undeniable accomplishments of past oand preseni Bethlehem
adminisirations are a tribute 1o the ability of individuals 1o achieve
results. But if another form of government will make possible betier

results, or easier or more economical altainment of the resulis—the
citizens of Bethlehem should have i,

13
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Under the council-manager plan as provided in the new law oli
authorily rests with a city councll of five, seven or nine members, subject
to the requirement tha! adminisirative authority be delegoted 1o an
appoinled city manager. The manager Is appointed by ond Is responsible
to city council. With the exception of the coniroller who will still be
elected by the volers, the cily manager will oppoint department heads
and subordinate employes and supervise the work of city depariments.
The treasurer will be appointed by and will be responsible 1o councll.
The mayor will be elected by council from lis own membership ond will
be primarily the presiding officer ond the titular head of the city. He will
not have ony administrative authorlty,
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The Other Alternative

It would bs possible, having made a decision in favor of the
"Strong Mayor” form, to ignore completely, in this rcport 1o the voters
the third possibility — the Council-Manager “City Manager” form of
government. However, in view of the popularity of this form, the Charter
Commission believes that It should dwell, at least briefly, on the reasons

why it has chosen the “Strong Mayor” form over the City Manager
form.

The Chorter Commission believes that the people of Bethlehem
desire and need effective leadership and that o Cily Manager would bo
forced against his will and his professional code of ethics 1o play the
role of a “Strong Mayor”. As a consequence parlicular managers would
become the subjects of biiter political controversy and be unable 1o

function satisfactorily as politically neutral adminisirators in conformity
with the theory of the Council Monager plan.

Secondly, the Charler Commission feels thait a lypically proper spot
for the City Manager form Is ona where the municipal problems add
up to problems of “good housekeeping.” While “good housekeeping” is
certainly of great Importance 1o Bethlehem, it is feli that Bethlehem's
problems, 1o mention only a few, include redevelopment, off.sireet
parking, blighted business disiricts, zoning, location of through highways,
and altraction of new indusiries. Here, as indicated before, it Is felt that
Bethlehem needs leadership, o program, a man of vision ready 1o stand
and be counted and 1o riss or fall upon the success of and the appaal
of his program. Wishout reflecting vpon the ability and courage of
City Managers, the Charter Commission believes that this type of leader
is best provided by the “Strang Mayor” and not by the City Manager,

This Charter Commission concludes that it is vilal in order 1o
Insure the continued Interest of Bethlehem citizens In good gavernmen)
al the city level 1o preserve the Iwa-parly system and if possible 1o
stimulate further the interests of its citizens in such electians.

The Council-Manager plan provides no firm assurance of respons.
ible political leadership. The manager Is responsi..)-
but 1o Council. He is sirictly an administrator,
the eleclion of the “Sirong Maoyor”

nat te the electorate
not a policy maker. But
assures the siimulation of voter

15



interes! not only in the voting for Mayor bul elio In the voling for
Councilmen who are candidotes ot the some eleciion.

Like the Commission plan, the Council-Manoger form leaves the
development of odequate political leadership lorgely 1o chonce, The
City Monager is no! expecied 1o engage in political aclivity or to
function as a polilical leader. The responsibility for furnishing political
leadership rests with the Council ond its presiding officer, o Mayor,
who is selected by the Council from its own membership.

Leadership by o group of persons, e.g., o Council, if forthcoming
ol all, is less likely 1o be effective than leadership by o powerful eleciive
official such o3 the “Strong Moyor” under the Mayor-Council plon.

When Would The Change In Form Of
Government Become Effective?

Should the people of Bethlehem, by a majority of those voling in
the election, vote in favor of adopling the recommended change In the
city's form of government, the new form of governmen! will become
effective on the First Monday of January, 1962.

At the municipal election In November, 1961, there would be
elecied o Mayor and five Councilmen. The four candidates receiving the
highest number of votes will be elected for terms of four yeors and the
candidate receiving the next highest number of votes will be elected for
o term of two ycors. The two Councilmen elecled in the municipal
election on November 3, 1959, will serve full four-year terms.

Why The Charter Study?

Until July 15, 1957, t was impossible for the citizens of any
Pennsylvanio Third Closs City to change in any way the Commission form
of governmen! required by that Code. On that significant date the
Home-Rule Act of the Pennsylvania Legislature, officially designated as
"Optionol Third Class City Charler Law” become effective. This Act gave
1o the voters of Bethlehem for the first time @ means of studying their
city’'s form of government, and of changing it,

16



Formation Of The Charter Commission

Many interested citizens enlisted the required suppor! of fifteen
per cent of the registered volers of this communlty ond the charter study
was placed on the ballot. At the general election on November 4, 1958,
the voters of Bethlehem authorized the charter study by a vole of beiter

than two lo one and elected this Charter Commission of nine members
to do the |ob.

What Was The Charter Commission’s Job?

The Home-Rule Act required this Charter Commission:
To study the form of govarnment of this City;

To compare It with other available forms under the laws of this
Commonwealth;

To determine whether or nol in its judgment the governmeni of the

city could be sirengthened; made more clearly responsive or accountable
to the peoples

or whether i1s operation could become more economical or efficiant
under a changed form of government.

What Has The Charter Commission Done?

The Charier Commission organized shortly afier its election and
fram that time to the present has held numerous meelings. The Com.
mission appoinled as consultant, Dr. Ernst B. Schulz of Lehigh University,
a nationally-known autherity in the field of city government. With the
assistance of i1s consuliant the Commission secured and read most of
the available texibooks, ireatises, pamphlets, reports, elc., dealing with
the forms of city government. The Charter Commission studied the Third
Class City Code and particularly lts provisions creating the present
“Commission” form of governmenit. The members studied at length the
Home Rule Acl. They reviewed in Pennsylvania and in other stales, cities
operating under the three available forms of government.

The Charter Commission held two public forums to learn the views

17



of the citizens of Bethlehem concerning the three ovailable forms of
government,

Conferences were scheduled wilh the Bureau of Municipal Affoirs,
Commonwealth of Pennsylvanio; the Pennsylvanic Economy Leogue;
Nationol Municlpal League; the League of Women Voters; the Junior
Chaomber of Commerce; representatives of service clubs; representotives

of the local press and mony others 1o learn viewpoints, oplnions, and
other dola relevant 1o the siudy,

A thorough review of the reporis of other Charter Commissions of
Third Closs Cities of Pennsylvania as well as the reports of other Home
Rule Chorler Commissions in other Stoles was made. In addition, con-

ferences were held wilh severol people who hod served on Home Rule
Chorter Commissions in other municipalitles.

Let Bethlehem Show The Way

Bethlehem today is confronted by many problems. A change to the
"Strong Mayor” form of government is not an aulomatic solution 1o them,

bul such o change does provide a new and belter opproach to the
onswers to these problems.

From the cilizen's slondpoint—accountability (the Mayor’s) Is more
clearly defined. Responsible single leadership (the Moyor's) will provide
more cifective and efficient odminisiration and keep alive the present
kecn interest in politics. Able Councilmen commitied 10 policy decision
and o Mayor with authority to coordinote oll phases of city operations
will sirengthen Bethlehem’s governmend.

The Commonweoclth hos provided the means. The Chorter Commis-
sion has mode the study. We, the members of the Charter Commission,
hope the citizens of Bethiehem will vole for the change ond seize this

opportunity to let Bethlehem show the way to the other Third Class Cities
of our Commonweolth.

Sholl Moyor-Council Plan A of the Optional Third
Class City Chaorter Law, providing for seven councilmen 10
be elected o! large, be odopled by the City of Bethlehem?

YES X NO
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No. 399
AN ACT

Giving cities of the third closc the right and power to adop! one of
several plans of optional charlers and 10 exercise the powers and
outhority of locol self-government subject 1o cerlaln restrictions ond

limitalions; providing procedures for such odoption and defining the
effect thereof.

The General Assembly of the Commonwealth of Pennsylvania hereby
enacis as follows:

ARTICLE L.
PRELIMINARY PROVISION.

Section 101. This act shall be known and may be cited as the
"Optionol Third Closs City Chorler Law.”

Section 102. The following words and terms os used in the acl,
unless the context clearly indicates otherwise, shall mean:

"City,” o clty of the third class.

Section 103, If ony clouss, sentence, paragraph, sectlon or part of
this act shall be odjudged by any court of competent Jurisdiction 1o be
Involid, such judgment shall not affect, Impoir or invalidate the remainder
thereof, but shall be confined In iis operolion to the clouse, sentence,
poragraph, seclion er part thereof direcily Involved In the coniroversy
in which such judgmeni sholl have rendered.

ARTICLE 1.

PROCEDURE FOR ADOPTION OF OPTIONAL CHARTER PLANS,
Section 210, The chorier commission sholl report its findings and
recommendalions lo the citizens of the city within nine calendar months
from the date of Iis eleclion. It shall publish or cause to be published
sufficient copies of Tts final report for public study and Information, ond
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shall deliver 1o the city clerk sufficient capies of the raport to supply it
to any interested citizen upon request. If the charler commission shal
recommend the adoption of any of the optional plans of government as

authorized in this act, the report shall contain the complete plans as
recommended,

Seclion 211. (o) The charter commission shall be discharged upon
the filing of its report: Provided, That If the commission’s recommenda.
tions require further procedure on the part of city cauncil or the people
of the city, the commission shall not be discharged uniil a copy of the
report has been cerlified 1o the counly board of elections. Any time
before such procedure has been finally concluded but not later than one
year from the dale of the publication of its final report, the commission
may modify or change any recommendation set forth in said final
reporl by publishing an amended report.

(b) Whenever a charter commission issues an amended report pursuvani
fo subsection (c) above, such amended report shall supersede the final
report and such final report shall cease 1o have any legal effect under
this act.

(c) The procedure to be taken under thea amended report sholl be
governed by all provisions of Article Il. of this act opplicable to the final
report of o charter commission submitted pursuant 1o section 210 of this
act.

Section 212. The charter commission may report and recommend:

(1) that a referendum shall be held 10 submit 1o the qualified voters
of the city the question of adopting one of the optional forms of govern-
men! authorized by this act 1o be specified by the commission; or

(2) that the form of government of the city shall remain unchanged; or

(3) such other action as it may deem advisable consistent with its
functions as set forth In his article.

Section 213.  If the charter commission shall recommend ‘the adoplion
of any of the optional forms of government set forth in this act, it may
alio specify that the city council shall consist of seven or nine members
Instead of five members as provided in sald optional forms.

Section 214. The question to be submitted to the voters for the
adoption of any of the optional plans of government authorized by this
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acl shall be submilted in the following form er such port thereof a3
sholl be applicable;

“Sholl

of the
(insert nome of plen)

Optional Third Class City Charter Low providing for

(insert number)

councilmen to be elected at large be odopted by the city of aueeennenee o

(inser! name of cliy)

Section 215. If the chorter commission sholl recommend thol the
question of odopting one of the optional forms of governmen! outhorlzed
by this act shall be submitied 10 the voters of the clty, it shall be the
duly of the clty clerk, within five doys thereafier, to cerlify a copy of the
commission’s report o the county election board, which shall cause the
question of adoptlon or re|ection 1o be ploced upon the ballot or voting
machines al such time as the commission sholl In Its report specify.
The commisslon may cause the quastion to be submitied 10 the peaple
at the nexi general or municipal elaction, occurring not less than sixty
days following the filing of a copy of the commlssion's report with the
counly board of eleclions, or at a speclal election occurring not less than
sixty days or more than one hundred twenty days after the filing of the
report, of such time os the commission’s report shall direcl. At such
election, the question of adopting that form of government recommended
by the charter commission shall be submitied 1o the volers of the cliy by
the county board of elections In the same manner os other questions are
submilited to the volers of o clly under the provisions of the Pennsylvania
Eleciion Code. The charter commission shall frame the quesiion 1o be
placed upon the ballot as herein provided, and If it deems appropriate
an lnterprelalive statement o occompany such questlon.

Section 216, (a) No ordinonce may be passed and no pelition may
be filed for the election of a charier commlssion pursuant 1o section 201
of this act while proceedings are pending under any other pelition or
ordinance filed or possed under the authority of section 201, nor within
four years after an election sholl have been held pursvant to any such
ordinance or pelition passed or filed under section 201 hereof.

(b) For the purpose of this section, proceedings sholl be considered
as having storted (i} in the case of an ordinance upon the finol vole of
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council in favor of the ordinance, notwithsianding the fact thot the
ordinance cannot take effect uniil a certain number of days thereafier;
or (ii) in the case of o petition, as soon as it is properly signed by one-third
of the number of registered volers required for such petition and wrillen
notice thereof filed in the office of the county board of eleclions and
In the office of the city clerk, who shall cause the same 1o be immediately
posted In a conspicuous place In said office, open to public inspection.

Section 217. Whenever the legally qualified voters of any city by
a maijority of those voling on the question vate In favor of adopting a
change in their form of government pursuant 1o this act, the proposed

charter shall take effect according 1o its terms and the provisions of
this acl.

Section 218. The volers of any city which has adopled an aptional
charter plan of government pursuant to this act may not vote on the
question of adopling another form of government until four years after
the optional charter plan became effactive.

Section 219. For the purposes of this act, each of the optional forms
of government provided by this act and each of sald optional forms as
modified by any available provisions concerning size of council Is
hereby declared to be a complete and separate form of government
provided by the legislature for submission 1o the voters of the city.

ARTICLE Ill.
GENERAL POWERS AND LIMITATIONS.
A. Powers

Section 301. Upon the adoption by the qualified voters of any city
of any of the optional plans of government set farth In this act, the city
shall thereafter be governed by the plan adopted and by the pravisions
of this act common 1o optional plans and by all applicable provisions
of general low, subject to the transitional provisions of Arlicle VL. of this
act, unless and until the city should adopt another form of gavernment
as provided by law. The plan adapled and the provisions of this act
common to optional plans shall become the organic law of the cily at
the time fixed by this act. So far as they are consistent with the
grant of powers and the limilations, restrictions and regulations herein-
after prescribed, they sholl supersede any existing charter, and all acts
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and parls of octs, local, speclo! or general, offecting the organization,
government and powers of such city 1o the extent that they are inconsls.
tent or In conflict thereln. All exlsting acts or ports of acls ond ordin-
ances affecling the organizatlon, government and powers of the cily
not Inconsistent or In conflict with the organic law so adopted shall
remain In full force unlil modified or repecled as provided by law.

Section 302. The city clerk of the city shall forthwith couse the new
charter o3 opproved by the qualified electors 1o be recorded In the
ordinance book of the city. He shall also file o cortified copy thereof
in the offlce of the Secretary of the Commonwealth. -

Section 303, Each clty governed by on optional form of government
pursuoni to this act shall, subject 1o the provisions of and limitations
prescribed by this act, have full power to:

(1) Organize ond regulate lts Internol affalrs, and to establish, alier,
and abolish offices, poshions and employments and 1o define the func-
lions, powers and dulles thereof ond fix their term, tenure and com-
pensation;

(2} Adopt and enforce local police ordinances of oll kinds and Impose
penalties of fine not exceeding three hundred doliars ($300), or Imprison.
men! for any ferm not exceeding ninety days, or both, for the violation
thereof; to consirucl, acquire, operate or maintaln ony ond all public
Improvements, projecls or enterprises for ony public purpose, subject
1o referendum requirements otherwise Imposed by law, and to exercise
oll powers of local government In such manner as Its governing body
may delermine;

{3) Sue ond be sued, 10 have o corporate seal, to contract ond be
coniracied with, 1o buy, sell, lease, hold and dispose of reol and personal
property, fo appropriole and expend moneys, and to adopt, amend
and repeal such ordinances and resolutions as moy be required for
the good government thereof;

(4) Exercise powers of condemnation, borrowing and taxation In
the manner provided by general law applicable 1o cities of the third closs,

Sectlon 304. The genercl grant of municipal power contained In
this article is Inlended to confer the greates! power of local self-govern-
men! consistent with the Constitution of this State. Any specific enumer-
ation of municipal powers contoined In this aet or In ;:ny other law
shall not be construed In ony way 1o limh the general description of

23



power contained in this article, and any such specifically enumerated
municipal powers shall be construed as In addition and supplementary
to the powers confarred In general terms by this article. All granis of
municipal power to cilies governed by an optional plan under this act,
whether in the form of specific enumeration or general terms, shall be
liberally construad In favor of the city.

8. Limitations.

Section 305. The charter of any city adopted In accordance with
this act shall not give any power or authorlty to diminish any rights
or privileges of any present cily employe in his pension or retirement
system. Terms of offics of a mayor, treasurer, controlier or members
of councll elected 10 or holding office prior to adoption of a charter
shall not be termlinated prior to the time for which elected. No city shall
exercise any powers or authorily beyond the ciiy limits except such as
are conferrad by an oct of the General Assembly, and no city shall
engage In any proprietary or private builness except as outhorlzed
by the General Assembly. Notwithstanding the grant of powers con-
tained in this act, no clty shall exercise powers contrary to or In limita-
tion or enlargement of powars granted 1o the city by acts of the General
Assembly which are:

(1) Applicable 1o a class or classes of clties on the following subjects:

) Providing for the filing and collectlon of municlpal and tax cloims
or liens and for the sole of real or personal property In salisfaction
thereof.

(1) Providing for the exerclse of the power of eminen! domain and
the procedure for the condemnation of property for public purposes.

{lii) Providing for the assessment of damages and benefits for property
taken, injured or destroyed.

(iv) Providing methods for the Incurring or Increasing of Indebtedness.

(v) Providing for the annexation or excluslon or detachment of
territory.

(vi) Regulaling public schools.
(vii) Providing for the personal reglstration of electors.
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(viii) Llimiting rates and fixing subjects of taxation.

(ix) Providing for the assessmeni of recl or personcl property and
persons for laxation purposes.

(x) Relating to civil service.
(xi) Relaling to publie health.

(2) Applicable in every port of the Commonweolith.

(3) Applicable 1o oll the cities of the Commonwealth.

ARTICLE IV.
MAYOR-COUNCIL PLAN A

A. Form of Government

Seclion 401. The form of governmen! provided In this article shall
be known o3 the “mayor-councll plan A” and shall, together with
Ariicles lil. ond VI, govern ony clty, the voters of which have adopted
It pursuant 1o this act.

Section 402, Each clty hereunder shall be governed by an elected
councll, an elected moyor and an elecled controller and by such other
officers ond employes as may be duly appolnted pursuant to this article,
general law or erdinance.

B. Elected Officlols.

Seclion 403, The mayor and the coniroller shall be elected by the
volers of the city al a regular municlpal election, and shall serve for
a term of four years beginning on the first Mondoy of Janvary next
following his election.

Section 404. The council shall conslst of five members, unless pur-
suont fo the authority granted under seclion 213 of this oct, the clty
shall be governed by a councll of seven or nine membaers. Members
of the council sholl be elected ot lorge by the voters of the clly at a
regular municipol election and shall serve for o term of four years,
excep! as hereinafter provided for those first elected beginning on
the first Mondoy of January nexs following thelr election.

Seclion 405. Al the first municipal election following the adoption
by o city of Ihis plan, counclimen sholl be elected and shall serve for
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the torms os provided in seclion 622 of this acl.

Section 406. (a) If a vacancy exlsts in the city council, the city
council shall, by a majorlly of its remaining members, fill such vacancy,
within thirty days thereafter, by electing a qualified parson to serve
until that first Monday of January when his successor who shall have
been elected by the qualified electors at the next municipal election,
occurring at least thirty days after such vacancy exists, Is duly sworn

Into office for the remainder of the term of the person orlginally elected
to said office.

In case vacancies should exist wharaby the offices of a majority or
more mambers of the city council become vacant, the remaining members
shall fill such vacancles, one al a time, glving each new appolntes such
reasonable notice of his appointment as will enable him to meet and
act with the then qualified member or members of the city council
in making further appoliniments until a bare majority of members of
cily council have been qualified, whereupon the sald members shall
fill the remaining vacancles at a meeting attended by the sald majority
members of city council, such appoinlees to recelve a majority of the
voles of the members present at any such meeting. The person or
persons selected to fill such vacancy or vacancies shall hold thelr offices
os hereln provided.

If, by reason of a tle vole, or otherwlise, such vacancy shall not have
been filled by the remalining members of city council within the time
as limited hereln, the court of common pleas, upon the petition of ten
or more qualified electors, shall fill such vacancy by the appoiniment
of o qualified person, for the portion of the unexpired term as above
provided.

If, at any time, vacancles should occur or exist in the membership
of all members of city councll, the court of commen pleas shall appolnt
a clty councll, of persons properly qualified, who shall serve as herein
provided,

(b) If a vacancy occurs in the office of mayor or city controller, the
city council shall ill such vacancy, within thirty days thereofier, by
choosing @ mayor or a cily controller, as the case may be, 1o serve
until his successor Is elected by the qualified electors at the next muni-
cipal electlon, occurring at least two hundred days after such vacancy
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occurs, and Is duly sworn Inlo office. Ths person 3o elected sholl serve
from the first Mondoy of Jonuary nexi succeeding his election for the
remainder of the term of the person originally elected 1o such office.

if, by reason of a tie vole or otherwise, a vacancy in the office of
mayor or coniroller sholl not have been filled by council within the time
as limlted herein, the court of common plecs, upon petition of ten
or more qualified eleciors, shall fill such vocancy by the oppoiniment

of a qualified person for the porilon of the unexpired ferm os herein
provided.

C. Councll.

Section 407. The legislative power of the city shall be exerclsed
by the city council, excep! os may be ctherwlse provided by general law,

Section 408. On the first Mondoy of Jonuary following the regular
munlcipal election, the members of council sholl assemble af the usual
place of meeting and organize and elect o president of the council from
among its members, who shall preside of its meetings ond perform
such other dulies as council may prescribe. In the absence of the presl-
dent, the council shall elect o temporary presiding officer.

Section 409. The council, In oddition to such other powers ond
duties os may be conferred upon It by this charter or otherwise by
general low, moy require ony clty officer, In its discretion, fo preparé
and submit sworn sialements regarding his official dutles in the per-
formonce thereof, and moay otherwlise Investigate the conduct of any
depariment, office or ogency of the cily government.

Section 410. (o) The council shall appolnt a city clerk, who shall
serve as clerk of the council, keep lts minutes ond records of its proceed-
ings, mainioin ond compile Its ordinonces and resolulions as this cet
requires, and perform such funclions os may be required by low. The
city clerk shall, prior to his oppolntment, have been qualified by trolning

or experlence 1o perform the duties of the office.
-——

(b) The councll may provide for the manner of cppoiniment of o
city solicitor, eny planning board, zoning boord of adjustiment or

personnel boord in the cily, ond may create commissicns ond other
bodies with advisory powers.
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D. Mayor and Adminlstration.

Section 411. The execulive power of the clty sholl be exercised by
the mayor,

Section 412. The mayor shall enforce the charter and ordinances
of the city and all general laws applicable thereto. He shall, annually,
report to the council and the public on the work of the previous year
and on the condition and requirements of the city government and shall,
from tims 1o time, make such recommendations for action by the covncil
as he may deem In the public interest. He shall supervise all of the
departments of the city government, and shall require each department
to make an annual and such other reports of its work as he may deem
desirable.

Section 413. (a) Ordinances adopted by the council shall be sub-
mitted 1o the mayor and he shall, within ten days after receiving any
ordinance, either approve the ordinance by affixing his signatura therelo,
or return It to the councll by delivering 1t to the city clerk togethar with
a statement selting forth his objections thereto or 1o any Item or part
thereof. No ordinance or any item or part thereof shall take effect
without the mayor's approval, unless the mayor fails to return an
ordinance to the council within ten days after it has been presented fo
him, or unless council upon reconsideration thereof, on or after the
third day following its return by the mayor, shall by a vole of two-
thirds of the members resolve to override the mayor’s velo.

(b) The mayor moy aftend meetings of council and may take part
In discussions of council but sholl have no vote except in the case of o
tle on the questlon of filling @ vacancy In the council, in which case he
may cast the declding vote.

() All bonds, notes, contracis and written obligations of the city
shall be executed on Its behalf by the mayer and the controller.

Section 414. The moyor shall designate any department head, or
the clty clerk, to act as mayor whenever the mayor shall be prevented,
by absence from the city, disability or other cause, from altending to
the dutles of his office. During such time the person 3o designated by
the mayor shall possess cll the rights, powers, and dutles of mayor.
Whenever the mayor sholl have been unable 10 aftend 1o the dutles of
his office for a perlod of sixty consacutive days for any of the above
stated reasons, a member of council shall be appointed by the council

28



o1 acting mayor, who shall succeed 10 all the rights, powers ond duiles
of the mayor or the then acling mayor.

Section 415. (o) The city sholl hove o city treasurer who shall be
oppoinied by the moyor with the advice and consent of the councll.
He shall perform such functions and duties and have such powers
relaling 1o the collection, recelving, safe keeping and poyment over of
public moneys including city, counly, institulion district and school
district taxes os provided by general low and shall have such other
functions, powers and duties aos moy be ossigned 10 him by councll.

(b) The city may have a deporiment of cdminlstration and shall have
such other depariments, no! exceeding o total of nine, os council may
establish by ordinonce, All of the edminisirative funcllons, powers and
dulies of the clty, other thon those vested In the office of the city clerk,

city treasurer ond city controlier, shall be allocaled and cisigned among
ond within such depariments.

{c) Eoch depariment sholl be headed by o direcior who shall be
oppoinied by the moyor with the advice ond consent of the councll.
Each depariment head and the cily treasurer shall serve during the
term of office of the mayor appolnling him, end untll the appointment
ond qualification of his successor.

(d) The mayor may, In his discretlon, remove the clty treasurer and
any deporimen! head after notice and an opportunily 1o be heard.
Prior to removing a treasurer or deparimen! head, the maoyor shall
first file writlen notice of his Inlentlon with the council, ond such removal

shall become effective on the twentieth day cfter the filing of such
nofice.

(e) Subject to the provisions of Article XLIV, of the oct of June 23,
1931 (P. L. 932), known as the “Third Class City Code” and the provlisions
of the act of Moy 31, 1933 (P. L. 1108), entitled “An act providing for
the oppoiniment, promotion, reduction, removal and relnsialement of
pold officers, firemen and employes of fire deparimenis and of fire
olorm operators and fire box Inspeciors In the bureaus of electricity
in cities of the second and third class; defining the powers ond dulies
of civil service commissions for such purposes; and fixing penalties,”
depariment heads sholl oppoint subordinote officers and employes
within thelr respective depariments and may, with approval of the
mayor, remove such officers and employes.
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Seclion 414, Where a department of adminisiration is established,
it shall be headed by a director who shall be known and designated
os business administrator. He shall be chosen soley on the basis of his
executive and adminisiraliva qualifications with special reference to
his aclual experience In, or his knowledge of, acoepted practice in
respect to the duties of his office as herelnafier set forth. At the time
of his appolniment, he need not be a resident of the cily or State, but
during his tenure of office he may reside outside the city only with the
approval of council. He shall have, exercise and discharge the funcilons,
powers and duties of the depariment. The depariment, under the direction
ond supervision of the mayor, shall;

(1) Assist in the preparation of the budget;
(2) Administer a centralized purchasing system; and

(3) Perform such other dutles as council may prescribe.

E. Budgeil and Conirol.

Section 417. The city budge! shall be prepared by the mayar with
the assistance of the business administrator or other officer designated
by the mayor. Not later than the month of November, the mayor shall
require all deporiment heads o submit requests for appropriations for
the ensuing budget year, and 1o appecr before the mayor or the business
adminisirator or other officer at public hearings, which shall be held
during that month, on the various requests.

Section 418. At the last stated meeling In November, the mayor
shall submit 1o council his recommended budget In the form of an
ordinance, together with such explanalory comment or stalement as
he may desm desirable. The budget shall be In such form as Is required
by law for city budgets, and shall in addition have appanded thereto
a detalled analysls of the various items of expendilure and revenve.
Council may reduce any ltem or items in the mayor's budget by o
vole of @ majorlly of the council, but an Increase In ony ltem or items
therein shall become effeciive ‘only upon an affirmative vote of two-
thirds of the members of council.

Council shall, upon passing the proposed budgetl ordinance on first
reading, fix a date for adoption thereof, which shall be not later than
the 31st day of Decamber Immediately following.
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Section 419. The councll shall, where praclicable, provide for the
maoinlenance of o system of work programs ond quorterly ollotments,
for operation of the budget. it sholl be the duty of the officer or depart-
ment administering any such program 1o develop and report appropriate
unit costs of budgeled expendiiures.

Section 420. The council sholl provide by ordinonce for the exercise
of a conirol function, In the manogement of the finances of the clly,
by the city coniroller. The conirol funciion shall include provision for on
encumbronce system of budget operation, for expendilures anly upon
written requlsition, for the pre-oudit by the clty controller of all clolms
and demands agalnst the clty prior 1o poyment, and for the conirol

of all payments oul of any public funds by individual warrants for eoch
poymenl 1o the officiol having cusiody therof,

Seclion 421. The council shall provide for annual post oudits of all

accounts by on oulside certifled public aecountant 1o be oppolnted by
councll.

ARTICLE VI.
GENERAL PROVISIONS COMMON TO OPTIONAL PLANS,

A. Otficers and Employes.

Section 601. No officer or employe elected or appointed in ony clly
sholl be interested, directly or indirectly, In any controci or job for work
or materlals or the profits thereof, 10 be furnished or performed for the
clty, ond no such officer or employe shall be interested, directly or in-
directly, in any contract or job for work or materlals or the profits thereof,
to be furnished or performed for any person cperating any Interurban
rollway, street railway, bus line, gas works, waterworks, electric light
or power plont, heating plant, telegraph line, telephone exchange, or
other public ulility within the territorial limlis of such city.

Seclion 602. No officer or employs shall accept or recelve, diractly
or indirectly, from any person operating within the terrltorlal limlis of o
city any Interurban rollway, bus line, siree! rallwoy, gas works, water-
works, electric light or power plony, heating plant, telegraph line, tele-
phone exchange or other business using or operoling under o public
fronchise, ony frank, free pass, free ticke! or free service, or accep! or
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receive, direcily or Indirecily, from any person, any other service upon
terms more favorable than is granted 1o the pubic generally, except
that such prohibition of free transporialon shall not apply 10 policemen
or firemen in uniform. Nor shall any fres service 1o the city officlals
heretofore provided by any franchise or ordinance be affected by this
sectlon.

Section 603. No candidate for office, appoliniment or employmaent
and no officer, appointee or employe in any city shall, directly or
indirectly, give or promise any person any office, position, employment,
benefit or anything of value for the purpese of Influencing or obtalning
the political support, aid or vole of any person, under the penalty of
belng disqualified to hold the offlce or employmeant 1o which he may
be or may have been elected or appointed.

Section 804. Any person convicted of a crime or offanse Involving
moral turpitude shall be Ineligible to assume any city office, posltion
or employment In a city governed pursuant fo this act, and vpon
conviciion thereof, while In office, shall forfelt his office. Any person
who shall violots any of the provisions of secilons 601, 602 or 603 of
this act shall be guilly of @ misdemeanor In office, and upon conviclion
thereof in a court of competant Jurlsdiction, shall forfeit his office.

Seclion 605. If any person hereafter elected or appolnted 1o any
office or pasition in o city governad under this act shall, afier lawful
nofice or process, wilfully refuse or foil to appear before any court,
any legislative commiites, or the Gavernor, or having appeared shall
refuse to testify or o answer ony question regarding the property,
government or affalrs of the city, or regarding his nomination, election,
appelniment or officlal conduct on the ground that his answer would
tend 1o Incriminate him, or shall refuse ta woive Immunity from prose-
cution on account of any such maller in relation 1o which he may be
atked lo testify, may be removed from office by the council of the city
In lts discration. Any person remaved from office pursuani to this section
shall not thereafter be eligible for election or appoiniment to any offics

or employment In such city.

B. legislation by Council.

Section 606. The council shall, by ordinance or resolulion, desig-
nate the time of holding regular meetings which shall be ot least
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monthly. The mayor or the president of councll, as the case moy be,
may and, upon wrillen request of a majority of the members of the coun-
cll, shall call @ speclal meeting of the councll. In the call, he shall deslg-
nate the purpose of the speclal meeling ond no other business sholl be
considered. All mectings of the councll sholl be open 10 the publie.
The clty clerk sholl keep o Journal of its proceedings ond record the
minutes of every meeling.

Section 607. (o) Councll shall delermine Its own rules of procedure,
nol Inconsisient with ordinance or siatule. A majority of the whole
number of members of the council sholl constilule a quorum, but no
ordinance shall be odopted by the councll withaut the affirmative vole
of o majority of all the members of the council.

(b) Eoch ordinonce or resolution shall be Introduced In written or
typewritien form, and shall be read and considered os provided by
general low. The vole upon every molion, resolution or ordinance shall
be laken by roll call and the yeas and nays shall be entered on the
minutes. The minutes of eoch meeting shall be signad by the officer
presiding at such meeling and by the city clerk,

(c) The compensation of the mayor, councilmen ond department heads
sholl be fixed by the council Immediately ofter its organlzation.

Sectlon 608 (o) Excep! as may otherwise be provided In this act al
ordinances shall be adopted and published In the manner required by
general law: Provided, however, That any ordinance moy Incorporate
by reference any standard technicol regulations or code, officlal or
unofficial, which need not be so published whenever ten coples of sald
regulalions or code have been ploced on file In the office of the clty
clerk and in the office of the body or depariment charged with the
enforcement of sold ordinance for the exominalion of the public so
long as scld ordinance Is In effect,

(b) No ordinonce other thon the local budget! ordinance shall take
effect less than twenly days ofier 13 final passage by council and
opprovol by the moyor where such approval Is required, unless the
council shall adop! a resolutlon declaring an emergency and ol least
two-thirds of all the members of the council vote In favor of such
resolution.

Seclion 609. The city clerk shall record oll ordinonces and resolu-
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tlons adopted by council and at the close of each year, with the advice
and assistance of the city altorney, shall bind, compile or codify all the
ordinances and resolutions, or true coples thereof, of the city which
then remain In force and affect. He shall also properly index the record
books, compilatlon or codification of ardinances and resolutions.

Section 610. No rule or regulation made by any depariment, officer,
agency or autherity of the city, except such as relates to the organiza-
tlon or Inlernal management of the city government or a part thereof,
shall toke effect until it is filed elther with the city clerk or in such
other manner as may be provided by ordinance. The council shall
provide for the prompt publication of such rules and regulations.

C. Transitlon lo Optional Charter Plan.

Section 620. (a) Whenever the electors of a clty adopt any of the
optional charter plans provided by this act at any election for that
purpose, such cliy shall be governed under the provisions of such charter
plan and this act from the first Mondcy in Januory following the next
succeeding munlelpal election.

(b) Whenever the electors of a ¢ity vole lo discontinue such aptional
plon at any election for that purpose, the cily shall cease to be governed
by the provislons of such charter plan and this act on the first Mondoy
of January following the next succeeding municipal election.

Section 621, (c) The moyor, the members of council, the treasurer
and the controller In office at the time of the adoption of any charter
plon provided by this cet shall continue In office untll the expiration
of their terms and shall recelve the compensotion provided by law at
that time. Any such officer may, by wrlling filed with the city treasurer,
direct that any porilon of his compensotion be returned 1o the cliy
treasury.

(b) If an elected city treasurer or cily coniroller Is in offica at the
time of the adoption of an opilonal charter plan under the provisions
of this act, a treasurer or controller, as the case may be, shall not be
appointed or elected 1o take office until after the resignation, death,
removal or expiration of the lerm of sald treasurer or controller,

Section 622. (a) At the munlicipal electlon next succeeding the adop.
tion of one of the oplional charter plans provided for In this act, the
number of councilmen prescribed by the terms of the charter less the
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number of councilmen then In office whose terms do not expire on the
first Monday of Jonuary next following, shall be elected. For the purpose
of this section, an exlIsting moyor shall be considered as a member of
council, ond afier the new chorler plan goes Into effect, his dulles shall
be only those of @ member of council as prescribed by the new charter
Plan and o new mayor shall be elecied at this election or oppolnled as
provided by the plan odopied.

(b) At such election, If two, three or four councilmen ora elecied, they
shall each serve for terms of four years. If five are elecled, the four
condidales receiving the highest number of voles shall serve for terms
of four years, and the condidole receiving the next highest number of
vales sholl serve for ¢ term of two years, If six or seven ore elected, the
five candidotes recelving the highest number of votes sholl serve for
terms of four years, and the cne or Iwo candidates, as the cose may be,
recelving the nexi highest number of voles shall serve for o term of two
years. Thereafter, all counclimen shall be elected for terms of four years,

(c) If any vacancies In councll occurring by reason of resignotion,
death or removal shall exis! ninety days or more before such eleclion,

they shall be filled for the remalnder of the term of the person orlginally
elected to that office.

Section 623. Upon the effective dote of on optional charter adopted
pursuan! fo this acl, all ordinances and resolutions of the city 1o the
extent tha! they are not Inconsistent with the provisions of this act shall
remaln in full force until modified or repealed as provided by law,

Section 624. (0) On the effeclive date of an optional plan adopled
pursuonl lo this act, oll oppointive offices then exlsting In such city
sholl be obolished and the terms of all oppolnted officers shall immedi.
alely cease and determine: Provided, That nothing in this secilon shall
be construed to abolish the office or terminate the terms of office of
ony alderman or constable or of any official or employe now protecied
by any tenure of office or civil service law, or of any policeman or
fireman, whether or not protected by a tenure of office law,

(b) Provision for officers and for the orgonization and administrotion
of the city government under the optienal plan may be made by
resolution pending the adoption of ordinances, bui ony such resolution
shall expire not later thon sixty days ofter the effective dale of the
optional plon.
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Section 625. All actions and proceedings of a legislative, exescutive
or judiclal character, which are pending upon the effeciive date of on
optlonal plan adopted pursuant to this ae, may contlnue and the
appropriate officer or employe under such optional plan shall be sub.
stituted for the officer or employe theretofore exercising or discharging
the functlen, power or duty Involved In such action or proceading.
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